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Dakota Countv Accouat l.tanaqenent project

I.  Introduction

Dakota county, with support from the Governorrs pranning
council  on Disabil i t ies, ha--developed and implemented over the
past.two yearg a project desigrned to place more control of
service decision-rnaking and governmenl funds in the hands of
fanil ies of chi ldren with disabil i t ies rather than with county
social workers.

Concerns of parents regarding service cost, effectiveness
and quality of county-contracted iespite care provided an inpetus
for  th is  pro ject .

rrThe seed of the account management project was
fanil ies' dissatisfaetion with the rlspite care they
v'rere receiving through county-contractla agenci_es. As
county staff heard from many fanil ies, the county-
contracted respite providers were too expensive, and
were not f lexible enough with their schedules.
Famil ies arso complained that frequent personnel
changes disrupted any continuity of care. Those
famil ies with more than one child found that these
providers would only look after the child with
disabil i t iesr so they would have to hire a second
caregiver for the rest of the farnity just to go out to
dinner. with such a l i tany of conplal.nts, fai i l ies sahr
the project as a way to get respite care services from
providers other than the county contractors.fr (Final

The second year of the account management project (formerly
the Dakota county voucher project) included thrle ley differencls
from the f irst year of operation:

. The project part icipant size expanded frorn L2 to 25
fami l i es .

. The project incruded fanilies whose members with
disabil i t ies were over 19 years of age

. The project included eight social workers in addit ion to
the social worker from the f irst year.

II. Evaluation overvies

In addition to the evaluation activities of Dakota County
staff '  a survey.questionnaire including a stamped, self-addressed
envelope was rnailed in L992 by the external evaluator to all year
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l- and Year 2 participants (two parent families received two
questionnaires). The evaluation was conducted in Lg92 in order
to insure that al l  part icipants had been involved in the project
for an extended period of t ime. of the 43 questionnaires 19 or
43 percent were returned. since each parent received a
questionnaire, i t  is l ikely that in some instances only one
questionnaire was returned from a two-parent farnily. Wtrite tfre
perspectives of non-respondents night be similar to those who
completed the questionaire, it is uncertain how they would have
responded.

The questionnaire included three structured or close-ended
items, and ten open-ended iterns. The main areas covered
inc luded:

Overall  evaluation of project

Overa l l  evaluat ion of  pro ject rs  ef fect iveness in
assist ing parents in service management

satisfaction with service provider arrangements prior to
project part icipation

o Main reasons for project part icipation

Impact of project on service management

fmpact of project on child and family

Impact of project on emotional, physical and f inancial
strain

Most important aspect of project

conditions for returning to previous service arrangements

Reconmendation of project to other parents

. Additional comments on project

II I .  gvaluation Findinqs

The key findings of the evaruation are presented in the
fol lowing pages. For many of the questionnaire i tems, responses
of the parents are given providing a more rearist ic, sensit ive
and authentic voice.

Participants were first asked how they would now evaluate
the Dakota county voucher project. As seen in Tabre 4, al l
responded either trexcellentrt or ttgoodtr
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Table 1

guestion: overall, Eor fould you Noy Evaluate the
Voucber froject?

Dalcota county

Year 1 year 2 Total

8  100 .  o

10  100 .09 18  100 .0U

Table 5

Question: Specificatly, aow would You Nor Evaluate tbe Dakota County
voucher Project in Assisting you to participate More rulfi
in the uanag€rent of gervicis for your chila ritb a
Diaabil ity?

Year 1 year 2 Total

ExceIlent

Good

Average/Fair

Poor

Very Poor

Total

Excellent

Good

Average/Fair

Poor

Very Poor

TotaI

7  70 .O

3  30 .0

#z

15  83 .3

3  ] -6 .7

oo

00

o0

r -00 .  08

Next, participants ltere asked their evaluation of the voucher
project in assist ing then to more ful ly part icipate in the management
of services for their chi ld. Again, al l- of the part icipants retponded'excellentrr or "goodt' .  Table 5 presents these results.

#8

8 100 .0

oo

00

00

00

#z

L4  77 .8

4  22 .2

oo

oo

o0

#z

6  60 .0

4  40 .0

oo

oo

00

L2

10  100 .  og I  100 .08 1 8  l _ O O .  O ?



I{hen asked about their satisfaction with provider arrangements
prior to enrorring in the voucher project, auout thirty percent
(27.8*)  ind icated that  they v /ere e i ther  *very sat is f ied,  orttsatisf iedrr. Approxiurately tsro-thirds (61.18) stated they were eitherttdissatisf iedrr or rrvery dissatisf iedrr. These' f  indings ar-e given in
Tab1e  6 .

Table 6

Question: Prior to Enrolling in the Vouchar project, Eov lgould you
Rate Your overall Batisfactioa witb your provider
AnaDgements?

Year l- Year 2 Total

Very Satisf ied

Sat is f ied

Dissat is f ied

Very Dissatisf ied

Donrt Know/Uncertain

TotaI

#z

1  ] - 2 . 5

1  L 2 . 5

3  3 7 . 5

3  3 7 . 5

oo

I  100 .08

#z

L  10 .0

2  20 .O

4  40 .0

2  20 .O

1  10 .0

8  100 .  o *

#z

2  L L . L

3  L 6 . 7

7  3 8 . 9

5  2 7 . 8

1  5 . 6

1 8  1 0 0 . 1 ? '

'Does not equal 100 percent due to rounding.

Additional comments rnade by parents regarding their satisfaction
with previous provider arrangements are given below.

ff could not f ind providers to take care of our children. fr

rrVery high turnover rate, undependable, Iack of privacy. rt

rrWe felt very restricted in our options. We feel that we have
been allowed more freedom to choose what best fits our needs. rl

rr l  real ly was never unsatisf ied. f just knew there must be a
better more economic way. tt

"We did not feel comfortable with all providers as most of the
tine they were complete strangers to us. rt
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[High turnover - and long wait ing l ist for i tems needed. r l

r rA cyc le of  whors responsib le and red tape.r t

rr l  have always enjoyed working with Dakota County. r l

r rDidnr t  know the opt ions of  he lp r  could get . .  Didnr t  know what
things I could get assistance for.r l

frour fani ly nade very l i t t le use of programs or services before
the voucher project. r l

rrNot enough options. r l

rfWe had about f ive weekend respite care per year. rl

rrThere r{as a lack of hornes availabre, so i t  was hard to use your
a l lo t ted funds.r l

.  Next, part icipants were asked about the main reason(s) they
first decided to participate in the Dakota county voucher
project. Their responses are given below.

rrwe asked to have a voucher years ago because the service
systen was not neeting our needs. Also, w€ l ive in a rural
area on the edge of the county, and couldnrt get providers. '

rrThe idea to be more flexible with our money to make our
sonrs l i fe  as fu l f i l l ing as poss ibre.  Arso to  do ext ra
activit ies for his sister who sometimes feels left out. r l

rrl hras frustrated by county programs that were good
intent ioned,  but  d idnt t  rneet  ou i  farn i ly ,s  needs] t '

frProbrems with agencies in receiving care for rny daughter.
People were late, ot new people sent (ny daughter is not
good with rrnewrr people) or people never rrshohredn. r l

,r wanted more control over who were our caregivers and r
felt that this program could save money. rl

rrTo provide staff who were really interested in working with
our son and are dependable.r

rrBecause of the el i te disabil i ty of my young person, i t  is
much easier for us as a fauriry to find or provide the
services - also we like to be able to directly contact
much more personal and less tense for al l .  rt
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rTo be more directly involved in decision rnakini regarding
purchasing supplies and f inding services for ny-ctr i ld. also
I viewed it  as a money saver. r l

rrKnowing f could get help of rny choosing. r l

rrThe Voucher Program qras an option to a group home placement
for our chi ld. t t

rrr felt we had more control of the providers that our son
would be with and the tlpes of activities he would be
involved with. t t

[To evaluate our chi]d and fanily needs - and to decide what
is  best  f  or  us.  r l

rrwe wanted the opportunity to manage the services and
equipment that our chi ld needs. pi ior to that we felt that
we had l inited opportunit ies to actually research and manage
those services. r l

rrAs a single parent, r racked the funds to provide social
experiences with myself and with peers for rny chi ld. rt

frThere was absolutery no vray the traditional service
delivery plans would work for our child due to complicated
medical considerations. r

rrr was never able to get the respite care when r needed it ,
r had to use respite care where Lhere was an opening, ana i
was also very unsatisf ied with the homes that were
avai lab le.  t t

rrlt gave us the power to use the funds as rre saw best within
reason.  r l

"With i ts f lexibi l i ty and individual options, i t  f i l led the
gap that other programs didnrt.r l

Impact of Project on Service l.lanacrement

. Participants hrere also asked to describe the impact of the
project on their management of services. several of their
responses are given below.

rrwe feer more control of the situations - means more work
for us, but ttre learning of knowledge and how it works is
well worth the time. tl
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trrrm abre to pay for what the services are worth to ne; not
the fee schedule the system has set up. rrrn able to shop
around and price things for a better deal.r l

trwe have becorne much better at researching the provider
services f inding those that more crosely blenh with our
fanily styles' and expectations for our daighter. rt

rfFlexibi l i ty is the single most important factor. werve
been abre to choose caregivers and pay them without never
ending paperwork (Iike the county rlquired) . "
rrr have the say in services r choose. rrrn the one who knows
what r need help for - no one erse does. And if  i lm unhappy
with the service I can change things Irm more in
control. rr

trPriority over itens needed. My daughter has a pohrer
wheelchair. we used the voucner noney to ramp our house.
Next i tem is a van l i f t  - then computer for our daughter. ' l

rrl{oney can mean freedorn - r saw my child use it for her
personal wants - going into a store, picking out and
paying - she may not be sure of the cost and what.arnount, she
has.to pay, but i t  was her experience of choice, want and
having it  fulf  i l led. f '

rrwe just started the program. t{e will be putting most of
our funds into a van needed to transport our sonas adaptive
eguipment and wheelchair. This wirl be great that we can
now take alr the extra equipment to make vacations easier. rl

Itwe have hired our own caregiver for vacations and could
have someone we knew who was comfortable with our family. rt

trr can hire who r want, people r can trust to be there.
Also, people who discipl ine the way r do. Because r courd
hire a farnily rnember this ended a lot of arguments when
asking my older children to do daycare. rl

rfwe have been able to increase our respite provider network;
use people we know and trust who have special interests
love for our chird; and we have found a unique and very
needed way to include al l  of our fani ly in our chi ldrs
l i f e .  t t

rrrt  has assisted us in a clearer understanding of programs,
their function and how we can be within the rtiysteill,f and
sti l l  meet the needs of our chi ld. rf
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rnpact of Project on Child and Familv

Next, part icipants were asked to describe how things have
been different for themselves, their chi ld and/or their family
since part icipating in the voucher project. several of their
responses are noted below.

r rFor  us as a fan i ly ,  the,best r  d i f ference is  ress s t ress.
Not having to argue for a need but to weigh it yourserf and
be responsible. of course, the f lexibi l i ty of the funds
arlow this. Doing things as a farni ly can be expensive -
sometimes members are reft out. Now the sibling with the
disability (that mom and dad spend more time and money on)
can treat for an event that includes all - a value not a
handicap. t l

rrwe are happier. we can go out to dinner, ds a farniry. we
have the support people we need, when we need them. we have
a l i t t le extra money to play with. we are start ing to be
able to look at what our daughter really needs.f l

rrrt has created an environment that does not put my needs
against her needs. r l

rrWe can do things our other care hours allotnent would not
pernit, especially in the sunmer when our other child has a
lot of sports in the evenings. f l

rrrhere has been a lot ress arguing in the house because of
the voucher. My daughter would watch the same movie over
and over again. I  think i t  takes her this long to
understand the filn. With the voucher funds, hre vrere able
to buy a TV with a VCR built in. our daughter would also
stand at the end of the driveway and watch the other kids on
bicycles, novt that she has a special bike that looks l ike an
adurt tr icycle, she can join thern. rtrs great to see her
join the other kids. As r write this sheis at the rocar
high school weight room - getting stronger physicarly and
emotionally by learning to be a social Ueing.n

trDonrt have to worry so much about, where the money is coning
fron and what, items we can only get - our quality of fanily
life has been better - our daughter can be-included in urore
fanily functions and she has more independence. r'

rrWe really enjoyed the training meetings and the networking
with other farni l ies. prior to our part icipation, we had
linited funds and opportunities available Lo us. we could
not afford many leisure activities - taking our chird into
the community for family dinner and movies, ror example. we
have made some very worthwhire purchases. For exampler w€
bought a sturdy swing for our patio so she courd be outside
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with us. Yet not have to stay in her wheelchair. we arso
purchased a video recorder, so we can capture special
outings, events, and even activit ies that she has
part icipated in. we also tape therapy activit ies - these
have been very helpful for school personnel, and new pcArs
worki-ng with 

:=. 
' ,

rrWe have more outings. rt

rf lncreased freedom for the whole fanily. Lower stress level
I know my sonrs workers wil l  be here and rny husband and I

are able to have t irne alone weekly which is very important."

rrwe have felt more in control of our own destiny in our
commitment to our chirdrs care. werve had a strong desire
to do this, but had become frustrated at lack of support. ' ,

rr l t  has enabled us to meet the needs of our chi ld without
sacrif icing the needs of our family. "

Inpact of Proiect on Emotional Strain

The study also atternpted to learn about the projectrs irnpact
on the strain experienced by the parents. First,-they were akea
how participation had affected the amount of emotional strain
that they experience as parents of a chi ld with a disabil i ty.
The overwherming response was that the project signif icantry
ressened the stress. Their responses are given netow.

ftl know our vacations will be fun because v/e choose our ohrn
caregiver. This helps with stress. r l

rrYes. r arn able to get away for a whire - knowing r have
the means to get away even helps. sometimes r am unable to
deal with the pressure - and knowing r have an 'remergrencyrl
plan to help me cope helps enormously. rt

trvery much so, as we get faniry rel ief as werl as individual
relief knowing he is cared for away from us as best we know
how to. t l

r rYes -  i t  has lessened!r l

rrHaving a chi ld with severe disabil i t ies tests emotions
daily. our opportunit ies to get rel ief from those daily
stresses are rare. we try to arrange time for us as a
couple by arranging for respite time for our child. we can
have her and her respite person go to a rnovie or a play,
etc., whire we might spend time iogether or with our other
chi Id .  t t
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t lDefinitely, not only as a parent, but on his brothers arso.
we used to have to use county facirity home for respite and
my sons didn't l ike him going there and asked me nol to take
hin, they would rather not hive respite than take hirn
there. r l

rrYes, i t  has helped a great deal. we have less stress in
the house. Alsor w€ have a lot more options in the care for
our chi ld. r l

rrr hope it  wil l ,  anything l ike this should help. we hope to
go more praces, even without the chirdren, to just get away
from all  the daily demands. r l

rEmotionally, f inding and picking people you know is of
great comfort. Arso, paying vs. favor thing is inportant.
Th" fani ly part icipates and can be of varue (pay equity) not
just relying on parents only. r l

rrrt  has decreased the strain as r know the people corning to
my house and feer they are an extension of the fanily and
not strangfers. rl

rfYes. Because the voucher is there to arlow choices, i t
allowed for some now things rather than always have to be
ready for the tomorrow things.rl

rrVery much so, tre were able to send my other chird to camp
to get away from our daughter with mentar retardation.
Also, to hire a companion to play qames with her after
school and on weekends. Also, purchasing a f ire window she
can open in an emergency. r

rrYes - the paperlrork at
feeling hre can get what
for that. r l

rrYes it has extremely
bet ter . I t

times has been overwhelming, but the
we need for our daughter makes up

lowered our stress - rnre can cope

rrVery rnuch.
in sight. t l

I feel more part of a team with the same goals

instead of feel ing at
whether  i t ts

[Yes, when I feel ovenrrought - f know
a loss, I can search for ways to help -
babysitting or respite - I have an out.
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fmpact of Proiect on Phvsical Strain

Next, participants were asked whether the voucher project
has affected the amount of physical strain they experience. Many
of their responses are presented below.

rrrt takes a tremendous amount of energy caring for a child
with a disability, and there are many Lines when you have no
more energies to cope, and then you can provide hirn and
yoursel f  wi th  help. r l

'Many,of our purchases have focused on our chi ldrs becoming
more independent - both functionarty and physically. our
chitd is non-mobile - she has made rnanv gl ins in hLr abil i ty
to ambulate - so physically in the true sense has become
nuch better. rl

rrThe physical and emotional strain is there but the
increased number of outings helps.rf

nI feel i t  wil l ,  I  hope to have fanily rnembers help more
with our son. r wonrt feel r am burdening them if r can pay
them. I  know then hers in  good hands.r l

rrNot much effect. rf

rrYes. Some of the funds have gone for labor to paint my
house. (I am a single nother) and cutt ing the grass. I
could just as well hire caregivers for my daughter - but
would end up spending the same amount of money (whire r did
the work) . rf

rrrt  has lessened it  as we are able to purchase more hours of
care and our son requires quite a bit of physical care.r l

rrThe physical strain has never
nobi le .  r l

' |No .  r l

been so bad, dS she is

rfWe were able to purchase linen, more expense quatity itens
that last longer because of her accidents. The next big
need would be a sink l ike a hairdresserrs, to be able to
wash her hair without getting water in her ears, because of
her ear inf ections. rr

rrYes, Irve been able to arrange for more help and have
purchased equipnent to acconmodate his growing size. rl

nHopeful ly with the use of funds, r wil l  be abre to purchase
more equipment - have adapters to lessen the physical
s t ra in .  f l
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Impact of Proiect on Financial Strain

When part icipants were asked if  the project has affected the
amount of f inancial strain they experiencL, Lne najority of
respondents indicated that it had. Their responses are noted
below.

rrYes, and in the rast year he has passed me up in height and
weight ,  I ' rn  ab le to  have help wi th  the bath ing. , ,

rrYes. By constructing a ramp, reduce back strain and an
accessible bath reduce stair cl imbing. r l

rrBecause the opportunity for tearned incomer is so l inited,
it arlows my chird to do and have some of the opportunities
rrregurarrr teens get to experience with their job salaries.r l

ffVerv much - his disproportionate expenses had become a
source of  f inancia l  and emot ional  s t ress. r l

"Def in i te ly  -  I t  has lessened i t . r l

rrYes! We feel i t  wil l  help a great deal. Anything helps
when dealing with a chi ld with special needs.i '

rrYes, I know the extra hours are there when I need then.rl

rrYes - Our young person is not a chi ld - she is over 1g
werve always made payrnents and irnprovised.rt

rrYes. f would not have the funds for respite. l l

rfYes - We know how much money we are going to have to
spend. r l

rrl{e are very lirnited financiarly and through the voucher we
have been able to purchase items for our daughter that we
could never have afforded on our own. However, these things
make a very posit ive irnpact on al l  of our l ives. we also
have more opportunity to take her horseback riding or send
her to campr or other community activities that we could not
otherwise afford. r l

t tDefinitely, i t  has helped our f inances irnmensely.r l

rrAbsolutelY! tr

r rYes,  i t rs  one less worry  that  het l l  have th ings he real ly
needs. r l
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Uost fnportant Aspect of proiect

. Participants were asked what one thing about the voucher
project was most. irnportant to them. Major themes f lowing through
their responses incruded more control in aecision-naking
regarding providers and services, increased f lexibi l i ty in use of
monies to better address the specif j .c needs of the chiid and
family, reduction of stress, and emporrerment.

rrrhe empolrerment of the funds to do what is best for our
chi ld  and farn i ly .  We can make the decis ions. r f

rrFunds for respite and the fact that r can hire anvone r
feel comfortable with. l{y choices are not f initea to only a
coupre agencies who of fer  on ly  a coupre of  people.  , r  can
hire people who know rny daughter. rl

rr l  canrt bel ieve al l  the help there is in the Dakota County
area. This program is going to make us feel we can do the
best  to  make our  son 's  l i fe  great  even being d isabled. r l

trBeing rr in controlrf which is not always the case in the
social service system. r l

nEnding the arguments, over our daughter, whether j-t 's her
behavior, the money, her watching the same TV over and
overr. Our house is a lot quieter now. Some days it  afunost
fee ls  l ike a regular  house. t l

rrFrexibi l i ty and/or usage of money to f i l l  need - arlows for
fanily breaks and fanily unity. r '

r fHaving the frexibir i ty and contror of providers and
services and entertainment when you pran each month. rl

rrThe financiar opportunities - we can purchase things that
are great for our daughter. we recently purchased ,able-
netrr switchesr So she can help me in the kitchen and have
some more choices for her to make. rt

ilThe ability to choose what our family needs to most enable
us to forlow through on our commitment to care for our
ch i l d .  t l

rrManagement of the funds and seeing the positive results
f  i rs t  hand. ' f

rrWe can chose our sit ters, sibl ings of
fr iends now get paid. t t

rrBeing in control of that part of our
control was very stressful. rt

our child and our

lives. The lack of
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rrThe freedom to pick and choose! rt

r rThe f lex ib i l i tv  to  rneet  our  needs.  AIso,  u€ fee l  therers
Iess waste - there werenrt any checks and balances in the
old way sornetimes the bills submitted to the county by the
agencies were wrong. rf

trAllowing to rnake our own choices and prioritize our own
fanil ies needs - to have services available inmediately when
we need them. r'

rrThe self-enpowerment. Also, &s part of the voucher, w€
receive nail ings that include excellent information. We
Iive outside the twin cit ies areas and wouldnrt hear about
some programs unless they were sent to us.r l

r rThe f  lex ib i l i ty .  "

rrThe creative approach to each fanily as a separate unit.rf

conditions for Returninct to Previous Service Arrancrements

Participants were also asked under what condit ions they
would consider returning to the previous way the county provided
and paid for services for their chi ld. The responses noted below
indicate their overwhelning desire to not return to the o1d
system.

rrThis is difficult because the current program has brought
us so close to ideal. We would prefer not to go back.rl

rrHaving a guarantee that the providers lrould be here when f
need then. A1so, that they would discipl ine the way she
needs to be to avoid inappropriate behavior. r l

rr l  wouldnrt want to because it  would cut our hours and raise
the respi te  hass les. r l

rrWould not - werd be doing it  alone again. County services
burn a person out trying to get information through the
paperhrork maze. rl

rr l t  is diff icult (really) to say because hre feel so
fortunate to be able to participate. f suppose if we had
more f lexibi l i ty with management of funds.rl

t tOnly i f  I  could st i l l  get caregivers of my choosing. rr

f rWould not  l ike to  at  a l l . r l

trNever tr
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f rOnly  i f  forced to  do i t ! ' l

rrNone that I can think of . rl

rrOf course I would go back to the previous way and be
thankful for the county help. But I would not want to. rl

".@, of the systern. The traditional service would be
inpossib le  to  ut i l ize based on our  ch i ldrs  rnedica l  needs.r l

rWe are happy with present condit ions.rf

frBecause I did not involve us in the .county programs before
this program was offered to us, I  canrt compare.rt

rrOnly i f  forced to by lack of options. Irn not sure our
family could function under the old system. rr

rr l  can think of none. rr

rrThat I be able to use my ohrn choice of respite homes. Have
respite when f need it .  r l

' rWould not  l ike to  at  a l l . r l

Reconmendatioa of Proiect to Other parents

When the participants hrere asked if they would recommend
this voucher project to another parent of a cnira with a
disabir i ty, ar1 responded aff irmatively. severar of their
responses are given below.

rrYes and I have to several parents some were accepted. r

r rYes -  def  in i te ly .  r l

rrVery much. rl

rrYes, provided they are wirling to spend the tirne and energy
it takes to hire and organize your respite and other
services. r l

rYes I  f l

f r Y e s ,  y € s ,  y € s . f t

I tDef in i te lY .  
"

rrYes, unless they need str ict  structure. r l

r rYes, with some training.r f
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r Y g s .  r l

rrYes - but due to the necessi_ty of rnoney management, it
would not be appropriate for everyone - could reduce
serv ices for  some fami l ies. t l

r rYes,  and I  have ment ioned i t  to  other  fan i l ies. "

Additional conments bv participants

Finally, the participants nere asked if there v/ere any other
comments they wourd like to share regarding the voucher project.
Their conrments, which vrere very positive, are noted below.

rrWe are fortunate to be in the project i t  has given us
better management ski l ls. tr

r r fn  our  ch i ldrs  L2 1/Z years,  th is  has been the f i rs t
program that has encouraged and supported us in our attenpt
to continue caring for our chi ld. t t

rr l t  made a difference in our l ives at a t ine when we were at
a crossroads. Can we meet his needs? How wil1 we do it?
How can we afford it? The Voucher project gave us a green
light to rnove ahead together instead of apart. Thank you.

rrGreat, keep it  going! rt

rrl appreciate the county case managers being involved and
available for questions and thoughts, but lett ing us
decide. r l

r r l t r s  been  a  rea l  l i f esave r . t l

tfWe are very happy with this project and feel fortunate to
be a part of i t .  r l

i lwerve enjoyed the training sessions and the chance to get
to know many other famil ies invorved in the project. rt  has
been great! r l

rrf am certain our son would be in an out of my horne
placenent if the voucher program had not come along. il

trI would like the rrcategoriest to include other items, 6s
needs of rrteentr, rradultrr persons with disabil i t ies are
different than the youth or infant children with
d isabi l i t ies.  r l

rrr feel Lura Jackson and Meg Grove are excellent leaders for
th is  pro ject . ' l
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rrftrs al?o been a posit ive effect for rny respite parents and
their chiLdren to infruence and care roi a speciai chird.
Itrs rnade a difference for their small chi ldren, some kids
are scared of these kids but they come to him. rr

IV. Summary

' The f indings of this evaruation indicat,e a very posit ive
assessment of the project by the parents who respondea to the
nailed survey questionnaire. some of the nighli lhts are noted
beIow.

o Parents gave an overalr high rating to the project.

o Parents also qave it  high marks on assist ing then to
more ful ly part icipate in managing services for their
ch i l d .

o Parents reported considerable dissatisfaction with the
county provider arrangements they had prior to the
pro j  ect .

o several key themes run through the evaluations of the
pro ject :

i t  increased f lexibir i ty in the use of rnonies and
enhanced accessibi l i ty to a range of.providers thereby
allowing parents to more effectively lddress the needs
of the child and the farniry in an inaiviaualized,
t inely manner.

i t  lessened the strain (especial ly enotional strain)
experienced by parents of a chird with a disabil i ty.

it empowered parents by providing then with more
choice and control in service deiisions affecting
their chi ld and the fanily.

o Parents reported overwherningly their desire to not
return to the previous, traditional county arrangements.

o Alr.parents reported that they would reconmend this
project to another parent of i  chi ld with a disabir i ty.

After two years of involvernent assessingr the Dakota County
Account Management project, this evaluator finds it to be an
excit ing and innovative init iat ive. The project takes a
refreshing, bold, yet considered init iar 

-stei 
in rethinking and

redesigning service management at the county leve1. rt speaks
loudly, and with a hunane voice, to issues oi frexibi l i tyr-
accessibi l i ty, choice, effectiveness, and partnerships. Arso,
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this project acknowledges and responds to the rearity thatfan i l ies,  not  formal  serv ice prov iders,  are the main source ofcare and suppor t  for  ch i ldren wi th  a is iu i r i t i ; ; , - ; ; ;  rhargovernment needs to more effectivery work in partnerships withfamil ies- The Dakota county Accounl uanagenent project hasoffered a nelr perspectiver perhaps a ,,",  .r i=i.on to in" redesignof human service' systems.
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